BLU Meeting minutes: 9 February, 2023, 7:30 PM conference call
Present: Duckey Chute, President; Floya Hawkins, VP; Randy Pritchard; Rachel Green; Nancy Starkey; 
Margaret Van Camp, Secty/ Treasurer (10 min late due to lambing emergency); 
Missing with notice: Ruth Hawkins
I. President Duckey calls meeting to order
II. Minutes from previous meeting (26 Jan, 2023) reviewed and approved
III. Arrangements made for shipping Life Membership award to Lisa: RP will mail purchased statuette to MVC, who will create and frame award certificate, get it signed by Pres DC, box all and re-send to Lisa. (Follow up: MVC added a sheep-themed totebag and mailed the package; it arrived safely, Lisa was very pleased)
IV. Committees: board members agreed to chair or co-chair the following committees:
Ruth: Membership, Bylaws, Media
Rachel: Bylaws
Duckey: Youth
Randy: Media, AI/Genetics
Floya: National Show
Margaret: Membership, assist with Media (website, primarily)
V. Five year BLU goals: discussion abbreviated to allow more time for online database discussion; board members were asked to submit their suggested goals to Duckey before the next meeting. She will compile them for a future discussion. The acquisition of a traveling breed display was discussed briefly as a goal, and Nancy Starkey was tasked with/ volunteered to research the price and feature of a traveling breed display. 
VI. Discussion of online registry: MVC had provided info from Doug Meyer / Mountain Niche web services regarding the options and costs.  After some discussion, the board agreed that hiring a full-time dedicated BLU registrar is not cost effective, but that they are willing to explore contracting with Doug to create an online pedigree database for members, as well as an online registration option for members. Going with these options would NOT sever us in any way from Associated Registries; while the online database initial data dump and periodic updating would not cost BLU any more from ASR, and the online registration option would cost the same per transaction as the current price. Doug’s fees (see below) for set up an maintaining the database and hosting the website would increase our overall costs. For this reason, an increase in BLU registration fees would need to be discussed. 
Board members had a few questions for Doug, which MVC will pass on to him for a response: Can the online registration accept credit cards directly (not via PayPal)? Can a member register and transfer an animal at the same time? Can Mtn Niche also host the BLU website, and at what cost? Is there a non-password protected site we can visit to see the features of the online database / registration? (Follow up: MVC has posted Doug’s response to these questions on the BLU Board FB group page)
VII. Website overhaul: Randy volunteered that his son is an expert in website development and design, and could likely be persuaded to overhaul the BLU site for a reasonable price. The board agreed to ask Randy to find out more in this regard, hopefully before the next meeting.  Kelly Cooper is very willing to volunteer to be our website maintainer. 
VIII. Meeting adjourned at 8:55.

DOUG MEYER’S Charges
$600 – initial, one-time set up fee for the online pedigree database
$300/year – maintain the online database website 
$40/hr. – monthly or bi-monthly updates (each update usually take 1 hour)
$60/year additional to host the BLU website, plus the work to transfer it at $40/hr.
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