BLU Meeting minutes: 9 March, 2023, 7:30 PM - conference call
Present: Duckey Chute, President; Randy Pritchard; Rachel Green; Nancy Starkey; 
Margaret Van Camp, Secty/ Treasurer 
Missing with notice: Floya Hawkins, VP; Ruth Hawkins
7:30 – Prez Duckey calls the meeting to order
I. Minutes for last meeting (9 Feb) approved with one change, identifying Nancy Starkey as the board member tasked with/ volunteered to research the price and feature of a traveling breed display. 
II. Discussion of an increase in membership dues and registration fees in light of the plan to create the online pedigree database and online registration / membership renewal option: All members agreed an increase is necessary, as the current fees are among the lowest across US sheep registries, and that the 5-year contact with AR will end 31 Dec 2024, after which it will likely be renewed at a high price per item processed. After some discussion of the rate of the increase, a batch motion was made by DC and seconded by RG for the following increases for 2024:
· Junior membership: from $5 to $10, AND the junior must record their date of birth and / or age on Jan 1 of the year that the membership is purchased for
· Active (adult) membership: from $15 to $20
· Associate (non-voting, non-registering): from $10 to $15
· Registration of lambs in the calendar year of birth: from $5 to $7 for members, from $10 to $14 for non-members
· Registration of animals after the calendar year of birth: unchanged ($10 for members, $20 or non-members)
· Transfers: from $5 to $7 for members, from $10 to $14 for non-members
· Registration of imported semen: from $5 to $7
· All other fees unchanged.
The motion passed unanimously. 
III. Discussion of moving ahead with the creation of an online pedigree database, online registration option and online membership purchase/renewal by contacting with Doug Meyer of Mountain Niche Web Services: All members reviewed Doug’s responses to their questions from the last meeting. RP asked about the possibility of a non-member accessing the database in order to research the breed, and while some felt that access should be a “perk of membership,” all agreed that, if possible, time-limited guest access could be requested by non-members by contacting the secretary. MVC will ask Doug if such an arrangement is possible. Beyond this detail, the board was satisfied with the information from Doug. Duckey moved and Rachel seconded a motion to authorize MVC to request a copy of  a contract  from Doug Meyer for him to create an online pedigree database, online registration and online membership purchase / renewal portal. When received, the contract will be reviewed by the board before MVC signs on behalf of BLU. The motion passed unanimously.
IV. Discussion of BLU website: all board members agree that the BLU website is currently not meeting the needs of the membership in terms of user-friendliness, functionality and information. To remedy this, the board has asked RP to approach his son, a professional web designer, to overhaul/re-design the BLU site. RP reports that his son (Ranon) is willing to work with us. RP suggested the following division of duties, which that board approved: 
· Randon – website design/overhaul (up to $40/hr, what Doug charges)
· Doug – hosting, maintaining functionality ($60/year)
· Kelly Cooper – update the site’s info: news, events, photos, articles, etc. (volunteer)
RP then asked for a list of items that should be included on the redesigned site. The      following were mentioned, in random order (not an all-inclusive list):
· History of the breed (UK, US)
· Imported sires
· Membership list (searchable)
· News
· Upcoming events
· How to register/transfer/ renew membership
· BFL breed standard
·  Pertinent articles
· Link to new pedigree database
· Youth page
· Sales/classified ads
· “Find a Farm” feature
· Hot links in membership list to member websites
RP will further discuss this with his son and get back with the board regarding how and when the work on the website will start and how the website committee (RP, RH, MVC, K. Cooper) will provide input.
V. Sibling transfer policy discussion: MVC was notified by Jeff at AR in February of a request to transfer all sheep owned by one sibling to another, presumably free of charge, for the reason of making it easier for the receiving sibling to show the sheep. MVC told him to hold up until it could be put before the board, since BLU has no written policy on this type of transfer and precedent would be set. After some discussion, the board agreed to allow for a one-time transfer between family members (as long as both are members), as long as the sheep do not move to a new address, for our cost per animal transferred ($3.45). The motion was made by RP, seconded by DC, approved unanimously. 
VI. Old business tabled: traveling breed display (NS mentioned Meredith Myers-Null would be doing the breed display at MSWF in May), adoption of BLU goals for the next 2 years
VII. Next meeting planned for April 6th, 7:30 PM E, 6:30 C, 5:30 M.
VIII. 9:15 pm – adjourn
APPROVED April 6, 2023

