BLU Meeting minutes: 6 April, 2023, 7:30 PM - conference call
Present: Floya Hawkins, VP; Ruth Hawkins; Randy Pritchard; Rachel Green; Nancy Starkey; 
Margaret Van Camp, Secty/ Treasurer 
Missing with notice: Duckey Chute, President
7:30 – VP Floya calls the meeting to order
I. Minutes for last meeting (9 Mar) approved with one change, identifying RP’s son as “Ranon.” RP moved, RG seconded, unanimous approval
II. Discussion of website overhaul: RP’s son Ranon is requesting more info on how the board wants to restructure the website, and sees three major areas in which he needs guidance:
1. Overall structure, i.e. a site map
2. Structure of each page, keeping it fairly consistent and easy to navigate
3. Aesthetics: how we want to site to present in terms of major colors, backgrounds, fonts, images, etc. 
4. He would also like a preliminary ranking of what the board feels most people (members and non-members) will be visiting the site for. 
5. Ronan also requested editing access to the current WordPress site to poke around and see what we currently have.
MVC suggested that the website committee (RP, RP, RH, MVC, K. Cooper) provide and consolidate input in these areas for the full board to consider.
Update, 4-15-23: From RP via the BLU Board FB page, Ronan priced his work at $1750, which would include an optional re-working of the BLU logo to match the site design.
III. Discussion of BFL breed display at shows and fiber events: NS provided digital copies of several handouts that could be printed up and made available on the BLU website under the heading, “BFL breed display/ Promotional materials.” It was suggested that the BLU/ASR work order and the recently re-worked tri-fold BFL brochure be included, as well as a way to request a BLU banner (provided at BLU expense, $22 plus shipping) for use at such events. This page would also feature photos of previous breed displays. The member could keep the banner as a thank-you for providing the breed display and sending photos of the set-up (one banner per member limit, for re-use if the member does another breed display).
IV. Discussion of BLU Two -Year Goals tabled, due to Duckey’s absence.
V. MVC suggested getting some of our progress posted to the current BLU website and the BFL FB chat page. Several members agreed, and named the pedigreed database, online registration & membership renewal, and the 2024 fee increases among the most important things to mention (Follow-up:  info posted on 4-14-23 to BLU website and a link posted to the BFL chat group and the BLU FB page)
VI. Next meeting tentatively planned for May 18th, 7:30 PM E, 6:30 C, 5:30 M (Later delayed to allow more time for website committee to complete its work).
VII. 8:35 pm – adjourn
