BLU Meeting minutes: 3 August, 2023, 7:00 PM - conference call
Present: Duckey Chute, Prez; Floya Hawkins, VP; Randy Pritchard; Rachel Green; Margaret Van Camp, Secty/ Treasurer; Nancy Starkey, Ruth Hawkins
Missing with notice: no one
Missing without notice: no one
7:00 – Prez Duckey calls the meeting to order
I. Minutes for last meeting (26 June) approved; NS moved, RP seconded, unanimous approval
II. Treasurer report : 
· 64 members PAID for 2023 (includes 6 Jrs, 7 Lifers)
· All others removed from active membership list (info retained)
· $9071 in checking account
· Discussion regarding when people decide to re-up their membership, the issue being those that wait until June or later and renew when they (finally) register their lambs. Rachel noted what the Gotland Assn. does: increases the cost from $20 to $35 after March 31. Also, this date functions as a cut-off for receiving a ballot to vote in association elections. The board agreed that this option needs consideration and would like it to be put on the agenda for the next meeting. MVC agreed to look over the BLU bylaws to confirm that such a measure is in line with them.
III. Feedback on the mock-up of the new BLU website landing page: very positive
· Randy request more photos to populate / flesh out the site; will set up a Google photos doc and invite all board members to contribute HI-RES photos, preferably originals, not those skimmed off the internet.  
· Randy mentioned the need to gather and post photos and info of the UK rams imported over the years that have contributed to many U.S. flocks. 
· Rachel noted that permission to use the photos should be obtained before posting and that photo credits should be given.
· Randy also mentioned that Word Press (being used in the site overhaul) does not offer a shopping cart add-on, so Ranon had to make changes to allow for one, he chose the right “Theme” and all is good now
· Paul Gengé was mentioned as a source of photos of the UK rams
IV. Doug Meyer/ Pedigree Database update: he’s running behind due to high volume of work; says end of August at the earliest.
V. 2024 National show site discussion: Sites in Oregon (BSG, June), NY (Dutchess Co. Sheep and wool, Rhinebeck, Oct), CO (Estes Park, June), MD (MSWF, May) and MI (Michigan FF, August) were discussed. To ensure more entries, it was agreed that later shows would be better, as not everyone lambs early enough for May or June shows. The board decided to wait and see if any other proposals for sites came in, but if not, that Michigan Fiber Festival would be a good choice due to the date, location, and welcoming sheep show superintendent. Margaret did mention a difficult entry process encountered in 2023, but was assured by the super that this could be remedied for 2024, if only for the BFL show.   
· Deadline for proposals: Sept. 1, 2023 – Link posted on BLU site
· MVC to check on private treaty sale of sheep at MFF
· Any proposals submitted after Sept 1 would be considered for 2026
· Duckey proposed promotion of BFLs with a breed display at bigger shows (NAILE, Big E, AA Jr. , etc) as well as encouraging BFLs to get a foot in the door at NAILE in the NC Longwool division. 
VI. New business: Randy asked about the possibility of bringing in more / different rams from the UK. Margaret noted the risks that UK breeders take with their top rams by putting them into the collection protocol. Randy agreed to approach Phil May, whom he spoke with in person during his last trip to the UK, to see if he would be willing to work with us on bringing additional top UK genetics into the U.S.
VII. Next meeting: Thursday, Sept. 28, 7pm east, 6pm cent, 5 pm Mtn
VIII. Adjourn 8:39 pm
