BLU Meeting minutes: 28 September, 2023, 7:00 PM - conference call
Present: Duckey Chute, Prez; Floya Hawkins, VP; Rachel Green; Randy Pritchard; Nancy Starkey; Margaret Van Camp, Secty/ Treasurer
Missing with notice: Ruth Hawkins (youth soccer game)
Missing without notice: no one
7:00 – Prez Duckey calls the meeting to order
I. Minutes for last meeting (3 August) approved; NS moved, RP seconded, unanimous approval
II. Secretary / Treasurer report : 
· 76 members PAID for 2023 (includes 9 Jrs, 7 Lifers)
· Most of the increase was from lapsed members re-upping; 2 were new 
· $9391.72 in checking account
· MVC brought forward a recent registration / transfer by a breeder whose membership had lapsed several years ago, but was charged at the member rate, rather than the non-member rate. Fortunately, this former member had some funds left in her account, so that was used to cover the shortage. Also at issue was the age of the sheep being registered / transferred – over 5 years old. The registration was allowed, but the board agreed there needs to be a policy developed for such very late registrations. Duckey agreed to research how other breed organizations handle this issue. 
III. New BLU website: Randy shared Screen shots of Ranon’s progress. Board enthusiastically approves.
· Randy was able to get information / photos about the imported rams from member Paul Gengé
· Randy set up a Google album where board members can contribute photos for the site.
IV. Randy has been corresponding with Phil May (Derwenlas Flock ) in the UK. He is interested in working with us on more UK semen in the US. More info later after a phone call (w/ Randy)	
V. Doug Meyer/ Pedigree Database update: board members were given a link to test drive the pedigree database. The board was very impressed and looks forward to opening it up for all members after a review period. 
VI. 2024 National show site discussion: Michigan Fiber Festival was selected as the 2024 site. Duckey and Floya volunteered to help MVC as part of the show committee. 
VII. Discussion of the late membership “popup” fee to encourage timely payment of membership fees. The board voted unanimously to raise the active (adult) membership fee from $20 to $35 after April 30 of each membership year.  
VIII. Promotion of BFLs at shows: Duckey reports serious interest sparked at NH Sheep and Wool Growers event, and plans to set up a BFL booth at the Boston Fiber Festival and NAILE. Ruth also suggested farm / agricultural festivals as prospects for similar efforts. Duckey will try to call for a spot in the Breed Barn at RB. She reports that 3 to 4 flocks would be needed at NAILE for a BFL show, perhaps starting with entries in the Natural Colored Long show.
IX. Possibility of a quick meeting when the website is ready to go live with the database.
X. Next board election details – MVC will research
XI. Next meeting: Tentatively scheduled forThursday, Nov 30, 7pm east, 6pm cent, 5 pm Mtn
XII. Adjourn 8:39 pm
