MINUTES
Bluefaced Leicester Union Board Meeting 
January 23, 2025; 7:00 PM

Present: Pres. Duckey Chute, VP Floya Hawkins, Kelly Cooper, Rachel Green, Ruth Hawkins, Sharon O’Donnell, Randy Pritchard, Secty. Margaret Van Camp
Absent: none

I. 7:00 – Come to order – welcome new members Sharon O’Donnell and Kelly Cooper
· The board would like to explore an online vote option for the next election, due to efficiency and the rising cost of mailing ballots ($.73 each). 
II. 7:05 – Approval of minutes from Annual Meeting at National Show, August 16, 2024;
·  approved without changes
III. 7:10 – Secretary report: MVC
· Total adult members: 70 renewed for 2024 or beyond, including 8 Lifers (Lifers do not pay annual dues)
· Total Junior members: 12 renewed for 2024 or beyond
· 2025 renewals are starting to trickle in
· $7547.56 in checking account; reflects spending on ads and use of donations for Nat show, which were included in last balance report
· Randy affirmed how easy it was to renew his membership via PayPal
· MVC will ask webmaster Doug Meyer about accepting other forms of cash-app payment
· POST MEETING UPDATE: MVC had not checked the BLU PayPal account since the online payment for registrations and renewals had come online; There was $1,163.15 in it. $1000 transferred to the BLU checking account, leaving $163.15 in PayPal for incidentals. The checking account balance is now $8547.56. MVC will check this more regularly now that it will be receiving significant cash flow.
IV. New ASR contract approval (2025 and 2020 contracts compared)-
· Price per transaction will go up from $3.45 to $4.50
· Cost increase should be more than covered by last year’s approved increases in BLU registration fees
· 2025 contract approved unanimous vote (Randy moved, Rachel seconded); Duckey will e-sign and send to MVC, who will send it on to ASR before Jan 31 deadline.
· MVC will pull the updated BLU registration forms from the ASR site and upload them to the BLU site, reflecting ASR’s new address. 
V. 7:20 – Nancy Starkey Lifetime Membership consideration
· This will be the first time a Lifetime Membership will be given to a member who is still breeding sheep. This award will cover her annual membership fee, but not registration costs.
· Award approved with a unanimous vote (Floya moved, Sharon seconded)
· Planned gift is a felted BFL “diorama” with a small flock of sheep being “eyed” by a border collie, created by Mackenzie Vanklompenberg, who created two very nice felted figure awards for the 2024 National at no charge, just donated wool. We will make sure she is paid for this award.
· Presentation of the award will take place at MSWF 2025, hopefully as a surprise. MVC will contact Mara Mullinix, MSWF super, to arrange a time for presentation in the main ring.
· Price for award TBD. Duckey is contacting the felting artist.  
VI. 7:30 – N.A. Hill Breeds Show sponsorship determination : MVC
· MVC gave a quick synopsis of the 2024 event; Randy, Rachel and Floya were also there. All were impressed and hope for a larger event in 2025. BFL turnout was good.
· The board approved a Pink Ribbon Sponsorship by unanimous vote (Randy moved, Floya seconded)
VII. 7:40 – MSWF sponsorship (herding Dog Demo), and catalogue Ad, deadline Jan 31.
· After some discussion of finances ($1500 spent of ads to help promote the BLU National Show), the board voted unanimously (Rachel moved, Sharon seconded) to buy a half-page catalogue ad and $50 sponsorship for the Herding Dog Demo
· Going forward, the board discussed possible sponsorships for Estes Park, BSG, Rhinebeck, MFF, but being aware of our higher website / pedigree database and registry cost. 
VIII. 7:55– YCP donation (yearling ewe) at MSWF – Duckey
· After a quick description of the Youth Conservation Program, Duckey asked if there was anyone on the board who was willing to donate a registered yearling ewe. Floya volunteered to look over her flock after lambing and make a selection. The YCP coordinator would like a commitment before the end of March. 
IX. 8:05 – Update on new UK genetics (2 rams collected): Randy
· Randy reported that two of the four rams in for collection for Heritage Sheep Reproduction have passed all testing and that straws are available for the Phillipbaugh and one of the Espley rams. He noted that because of the outbreaks of Schmallenberg and Bluetongue viruses in the UK, this may be the last new UK BFL (or any breed) genetics to come in for the foreseeable future.
X. 8:10– National Sale/ Online Sale options: Duckey
· Duckey pointed out the success of other breeds in online forums, in particular Breeders World, a site that specializes in online animal auctions. Duckey says they would work with us to plan and execute an online BFL sale, either as a feature of a National BFL Show or otherwise.  After an explanation as to how transport for any animals sold would be accomplished, the board agreed to look at the information that Duckey will gather on this subject for the next meeting.
XI. 8:25 - BLU Website concerns: MVC
· New merch link: Floya provided the board with the link to the BLU merchandise being manufactured and sold by 926 Custom Embroidery. At this point, there is no percentage of these sales going to BLU; the board agrees that we want our members to get the best pricing. However, we do not want others purchasing these items in bulk and re-selling them at a profit, and so Floya made sure that the company will alert her if there is a large order. The board may revisit this decision in the future. MVC will place the link on our “shop” page, hopefully is such a way that the actual items are displayed, not just the link. 
· MVC has received several inquiries regarding how to sign up for the Find a Flock /Fleece page and Classified Ads – these features and how to access them were adequately explained to her by Randy, and now MVC can now assist members seeking help with them 
· 2026 National Show; call for site to consider, Show Committee needs 2-3 members (at least one board member) – something to start planning for. MVC will post a call for 

XII. 8:50 Schedule next meeting time: February 27, 7 pm Eastern, 6 pm Central, 5 pm Mountain, 4 pm Pacific
XIII. 8:55 – adjourn



